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AfriPact Value Proposition for
Institutions
A practical institution-facing brief on why schools should adopt AfriPact, how the platform protects

trust, and what product roadmap turns the value proposition into revenue.

Positioning
AfriPact is institutional safety, safeguarding, reputation protection, and accountability infrastructure. It helps

people report safely and helps institutions respond responsibly.

Confidential Institution Brief

Prepared: June 20, 2026

Audience: CEO, investors, institutions, and implementation team
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EXECUTIVE

1. Executive Summary
AfriPact should be sold to institutions as a trusted reporting and response layer, not as a simple complaint form. The

strongest value is that it gives leadership early visibility, structured workflow, evidence-backed reports, institution

branding, AI-assisted triage, and aggregate insights.

• For reporters: a free, safe, and confidential way to report misconduct, abuse, corruption, security threats, and welfare

concerns.

• For institutions: a controlled intake and response system that reduces blind spots, documents action, and supports

safeguarding obligations.

• For leadership: anonymized analytics that reveal category, department, urgency, evidence, response-time, and

unresolved-case trends.

• For AfriPact: a B2B revenue model through dashboard subscriptions, setup fees, AI, evidence storage,

customization, training, and premium support.

CEO message
Do not lead with 'we help schools hide scandals.' Lead with responsible early resolution, student

protection, due process, evidence quality, and reputation risk mitigation through proper systems.
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VALUE

2. Value Proposition To Institutions

Institution pain AfriPact value Business impact

Public call-outs and viral
crises

A trusted internal pressure valve where students
can report early and anonymously.

Protects institutional trust by giving
leadership the first chance to respond
responsibly.

Scattered evidence and
informal complaints

Official case workflow with photos, videos,
documents, recipients, PDFs, and status history.

Improves evidence quality and reduces ad
hoc handling.

Limited trauma/legal/security
support

Configurable support partners: counselors,
psychologists, legal aid, security contacts, medical
responders, and student affairs support.

Shares operational burden without forcing
the school to hire every expert internally.

Grant and safeguarding
requirements

Policy fields, reporting statements, analytics, and
exportable proof of safeguarding infrastructure.

Strengthens eligibility for development, GBV,
safeguarding, and education-quality funding
conversations.

Leadership blind spots Aggregate dashboards by category, department,
priority, status, evidence count, and response time.

Helps leaders act on patterns instead of
rumours.

False rumours and staff
reputation risk

A structured investigation channel with audit trail,
evidence, status, and case notes.

Protects innocent staff from trial by social
media while still taking reports seriously.
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REVENUE

3. Why Institutions Pay
Students and reporters should remain free. Institutions pay because AfriPact reduces operational risk and creates a

repeatable governance system.

• Subscription: access to the admin dashboard, case workflow, evidence views, analytics, and institution-scoped

reporting.

• Setup fee: configuration of institution profile, departments, roles, support contacts, policies, branding, and training.

• Customization: logo, response email, hotline, reporting statement, categories, forms, workflows, and subdomain.

• AI add-on: validation, rewriting, severity hints, missing-detail prompts, classification, and routing suggestions through

the backend.

• Evidence storage: paid tiers for long videos, documents, PDFs, retention, and archive/export needs.

• Training and workshops: staff ethics, safeguarding, GBV response, campus security, student sensitization, and

admin workflow training.

• Premium support: priority onboarding, reports, analytics review, managed triage assistance, and executive monthly

summaries.

Recommended buyer personas
• Vice-Chancellor, Rector, Provost, Registrar, Dean of Student Affairs, Chief Security Officer, Legal/Compliance,

Alumni/Advancement, ICT, Quality Assurance, HR, and Ethics Committee.

• For expansion: Ministry of Education, state agencies, donor programs, NGOs, security advisers, and public safety

partners.
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MODULES

4. Product Modules That Back The Promise

Module What it does Why it sells

Mobile reporting Confidential report intake, optional evidence, anonymity,
AI-guided prompts, organization selection.

Creates the trusted student/staff entry
point.

Admin dashboard Incidents, users, organizations, authorities, departments,
evidence, official PDFs, and organization preview mode.

The paid control room for institutions.

Institution Value
insights

Aggregate category, department, severity, evidence, status,
response time, and unresolved workload metrics.

Gives leaders a reason to renew every
year.

Institution configuration Policy URL/text, reporting statement, support partners,
escalation contacts, hotline, response email, logo.

Makes AfriPact feel official and
operationally useful.

Official PDF reports Afripact logo, institution logo, confidential/urgent watermark,
recipients, evidence summary, routing labels, response
channels.

Creates credible, shareable records for
internal review.

Expert network Counselors, psychologists, legal aid, security contacts,
medical responders, student affairs support.

Positions AfriPact as support
infrastructure, not just software.
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ROADMAP

5. Product Roadmap And Backlog

Phase Deliverables Business impact Effort

Now Sales PDF, institution landing copy, organization
contact/config fields, report/email contact fields,
institution value dashboard.

Makes AfriPact demo-ready for CEOs
and school leadership.

Low to
medium

Next Executive analytics, routing labels, partner
categorization, institution demo mode, better report
exports.

Turns dashboard into a renewal driver
and supports paid pilots.

Medium

Later Training/workshop scheduling, grant-readiness
exports, SLA reports, private evidence links, agency
partnership modules.

Unlocks enterprise, donor, agency,
and government conversations.

Medium to
high

Implementation rule
Reporter privacy stays protected. Leadership analytics should be aggregate-first and must not reveal

anonymous reporter identity.
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PILOT

6. Recommended Pilot Offer
Start with a paid 60-90 day campus safety pilot. The goal is to prove adoption, report quality, admin workflow, and

leadership value without over-customizing the product for one school.

• Branded institution dashboard with logo, response email, hotline, policy text, and escalation contacts.

• Mobile reporting for students and staff with optional anonymity and optional evidence uploads.

• Core categories: harassment, extortion, abuse, corruption, cultism/security, facilities, academic misconduct, and other

welfare concerns.

• Monthly executive summary showing aggregate categories, unresolved cases, priority mix, evidence count, and

response-time indicators.

• One launch workshop for staff and student representatives, plus one admin workflow training.

• Pilot success metrics: reports submitted, median time to first review, unresolved case load, category mix, evidence

quality, and admin adoption.

One-line pitch

AfriPact helps people report safely and helps institutions respond responsibly, with evidence,
workflow, analytics, and AI-assisted triage in one trusted platform.

Notes
AfriPact should avoid promising guaranteed emergency response, legal outcomes, or reputation suppression. The defensible claim is that it
improves reporting, response coordination, evidence handling, analytics, safeguarding readiness, and accountability.


